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A Message from the 

ages 
 

You are here today as one of the  newest members  of the Order of Knights 

Templar, the greatest order of Christian Knighthood the world has ever known. 

When in 1314, after an existence of 200 years, the Ancient Order of the Temple, 

which order we cherish and revere, was brought to a close by the burning at the stake of 

the last Grand Master of the order, Jacques de Molay, there were those who believed our 

noble order had been suppressed for all time, but “The old order changeth, yielding place 

to new and God fulfills himself in many ways.”  And 500 years later, in a new country 

and in a new time, our own beloved order was born.  Today, after nearly two centuries, it 

is still going forward, and stands “A glorious company, the flower of mien, to serve as a 

model for a mighty world.” 

The Order of Knights Templar does not usurp the prerogatives of the Christian 

Church; it does not take the place of the church.  The membership of the order is made up 

of those who believe in the  Great Captain of their Salvation, as do those who profess 

allegiance to His church. 

The Order of the Temple teaches that truth is a divine attribute and the foundation 

of every virtue.  It teaches not a medieval chivalry, splendid as that may have been, with 

swords drawn in the defense of His cause, but it teaches the duty of fighting oppression in 

every form, the protection of the widow and orphan, of civic righteousness, and the 
upholding of the Christian Religion—a splendid program and one that challenges the 

highest and best in every man.  The cross and the flag are the two greatest symbols of 

human blessing that have ever been raised among the sons of men. 

The Order of Knights Templar, with two banners at its head, is steadily marching 

forward to do battle for the right and truth. 

“In this sign we conquer, tis the symbol of our faith, 

Made holy by the might of love, triumph over death; 

He finds his life who loseth it, forever more it saith: 

For truth and right are marching on.” 



A Brief History of the 

Knights Templar 
Knights Templar are Masons but not all Masons are Knights Templar. 

 

 
 

The fraternity of Free and Accepted Masons is the largest, oldest and most widely 

known fraternal organization in the world.  Thousands of books have been written about 

it.  Yet, to most of the people of the world, the Masonic Fraternity remains a mystery. 

The term “Knights Templar” describes the members of the Commandery, which exists 

as  the  final  stage  in  the  York  Rite  of  Freemasonry. The  first  three  degrees  of 

Freemasonry are a basic requirement for joining the York Rite. 

Modern day Knights Templar trace their origins to the medieval time of 1118 AD, 

when they were  called “Poor Fellow Soldiers of Christ and the Temple of Solomon.” 

These ancient Templars were a military and religious order founded in Jerusalem during 

the Crusades.  The founders were Hugh de Payens and Geoffrey de Saint-Omer, knights 

who established a religious community to protect pilgrims in the Holy Land.  Baldwin II, 

Latin King of Jerusalem, gave them a dwelling on the ancient site of King  Solomon’s 

Temple.  Saint Bernard of Clairvaux drew up the Order’s rules, which included the notion 

of  fighting the enemies of God under vows of poverty, chastity and obedience. The 

Templars, segregated into knights, chaplains, sergeants, and craftsman, were organized 

under a grand master and general council and were responsible only to the pope and not 

to secular rulers.  Wearing a white cloak with a Red Cross, they attracted many nobles 

and soon became an expert military force and a powerful and wealthy order.  In Europe 

their churches were often round, and their Commanderies served as banks.  After 1291, 

when  the  crusading  forces  were  driven  from  Palestine,  the  Templars’  main  activity 

became   banking—the   lending   of   money   (even   to   kings)—and   their   enormous 

landholdings and financial strength aroused great hostility among rulers and clergy alike. 

Philip IV of France, sorely in need of money, charged the Templars with heresy and 

immorality in 1307.  The Templars were arrested and put on trial, and confessions were 

extracted only by torture.   Similar attacks were mounted against the order in Spain and 

England, and Pope Clement V, after initially opposing the trials, suppressed the Knights 

Templar by papal bull at the Council of Vienne in 1312.  When Grand Master, Jacques de 

Molay, and other leaders of the Templars retracted their forced confessions and declared 

their innocence and the innocence of the order, Philip had them burned at the stake in 

Paris on March 18, 1314. 

The Templars’ holdings were dispersed, some going to the Knights Hospitalers and 

some to secular  rulers, although Philip received none.   The guilt of the Templars was 

hotly debated down to the 20
th  

century. Most modern scholars, however, believe that the 

charges against them were fabricated. 

In modern times, the warlike spirit of the Order has passed away; replaced by a spirit 

of refined moral chivalry, which prompts all of its members to be ever ready to defend 

the weak, the innocent, the helpless and the oppressed. In a brother’s cause we are to do 

all that may demanded by manhood and fraternity.  These convictions become a reality 

by the charitable deeds resulting from the Knights Templar Eye and Educational 

Foundations and the Holy Land Pilgrimage. 



EXPLANATORY LECTURE 
Order of the Temple 

 

 
 

Sir Knight, in the ceremonies through which you have passed you represented a 

knight of the period that succeeded the Crusades – a civil Knight who had made a vow to 

visit the Sepulcher of our Ascended Master.  As if you were such a Knight, allow me to 

address you. 

Attracted by the chivalrous deeds of the Templars, for their deeds of charity and 

pure beneficence had spread their fame both far and wide, you sought admission to their 

ranks, the better to fulfill that vow. 

The Commander of the Commandery of Knights Templar, to which you applied 

for admission,  being satisfied with the report made to him of the uprightness of your 

character, was moved to grant  your petition; but as a trial of your worthiness to be 

enrolled among the members of the Valiant and Magnanimous Order of the Temple, he 

enjoined upon you Seven Years of Preparation.   Those years  began with an unarmed 

pilgrimage in the direction of the Holy Shrine, and an escort was given you to guide and 

protect you.  Without a sword or buckler, and forbidden to do acts unbecoming a mere 

Pilgrim, your journey began; and to a man of warlike spirit, such a pilgrimage was indeed 

a trial of patience and perseverance. 

Three years passed as you trod your weary way, mostly in a friendly country, in 

which you received from pious anchorites, bread and water, as well as lessons of comfort 

and consolation.  But day after day, during those years, your manhood asserted itself with 

accumulating vigor—when you beheld  indignities offered not only to yourself but to 

other helpless Pilgrims, many of them delicate women, and you yearned to cast off the 

garb of a Pilgrim, and, laying aside the staff, to grasp the sword and perform deeds of 

exalted usefulness.  Thus yearning, and pleading with your devoted escort, you reached 

another Commandery of the Templars.  Three years of required preparation had passed, 

and you begged your escort to crave permission from the Commander to permit you to 

devote the four remaining years to deeds of more exalted usefulness. 

At the second house of the Templars your escort made known your burning 

desires, vouched for your integrity, and that you had faithfully performed the duties of 

three  years  of  preparation. The  avouchment  of  your  escort  secured  the  favorable 

consideration  of  the  Commander,  who,  after  putting  you  under  Vows,  granted  you 

permission to take up the sword and buckler, and go to forth under escort of a Templar 

warrior, manfully wielding  your sword in the defense of innocent maidens, destitute 

widows, helpless orphans, and the Christian Religion.  And such warfare was indeed a 

trial of your courage. 

As a Pilgrim Warrior you pressed forward with fortitude undaunted, giving ample 

proof to your  warrior escort that you were worthy to bear your sword in the cause to 

which you had consecrated it.   And the constant opportunities to display your valor and 

chivalry created in you an ardent desire to be admitted where honors and rewards await 

valorous deeds.  Three years passed while you thus manfully fought your way toward the 

shrine of your Vow.   At the close of the third year you reached another  house of the 

Templars, and there you besought your escort to implore remission of the remaining year 

of preparation. 



Your  Templar  escort  presented  your  petition  to  the  Commander  of  that 

Commandery, and avouched for your valor, courage and constancy, even recommending 

the remission asked for, if it were possible; and though the Commander was moved by 

the recital of your deeds of courage and constancy, the number of years of preparation 

could not be shortened.  Moreover, he feared that the memories of those valorous deeds 

had  filled  your  heart  with  pride,  and  that  self-confidence  had  supplanted  a  humble 

reliance upon the strong arm of the Master.  He therefore commanded you to devote the 

remaining year of your preparation to penance, as a trial of your faith and humility.  The 

penitential  year  accomplished  in  and  about  that  Commandery  –  during  which  you 

received lessons of piety, before the representations of the Sepulcher and the Ascension 

of our Savior – you were permitted to return to the Asylum and to participate in the Fifth 

Libation, thereby sealing your Faith, after  illustrating both it and your humility.   You 

were then enlisted under the banner of the Templars and of Emmanuel. 

Such, Sir Knight, is the brief epitome of the solemn ceremonies through which 

you have  passed.   The Ancient Order of the Temple was suppressed and its members 

dispersed, and the warlike spirit of that Order has passed away; but in this modern Order 

of the Temple there remains a spirit of refined moral chivalry, which should prompt all of 

its members to be ever-ready to defend the weak, the  innocent, the helpless and the 

oppressed, and in a brother’s cause to do all that may be demanded by manhood and the 

fraternity. 

And now we hail you Knight as well as Brother.  Sacredly we observe the Vows 

you have taken.  These Vows bind you to the Order, and to each of us as comrades in 

arms. May we all be at  last “Be greeted as Brethren, and received into the widely 

extended arms of the Blessed Emanuel”. 



A Guide for the Newly Created Knight 
 

 
 

1.  CONCLAVES:  Commanderies  have  conclaves,  not  meetings;  and  the  room  in 

which these  conclaves are held is referred to as an “Asylum”, not a lodge room. 

Stated Conclaves are held  once each month according to the by-laws of the local 

(constituent) Commandery. The Annual  Conclave is held once each year for the 

election of officers for the ensuing year. Special Conclaves are held as scheduled to 

confer  the  Orders  (Red  Cross,  Malta  and  Order  of  the  Temple).  A   Grand 

Commandery is the governing body of the state jurisdiction and meets annually. The 

Grand  Encampment  of  Knights  Templar  of the  United  States  of America  is  the 

primary governing body of the Order and meets on a triennial basis. 

 
2.  OFFICERS:  The  officers  within  a  Commandery  consist  of  a:  Commander, 

Generalissimo, Captain General, Senior Warden, Junior Warden, Prelate, Treasurer, 

Recorder, Standard Bearer, Warder, Sword Bearer and Sentinel. 

 
3.  UNIFORMS: The dress uniform for a Sir Knight is a black C.P.O. style coat, worn 

with plain black  trousers, tie, shoes and socks.   Headgear is a black chapeau with 

white or black/white plume.   Officers and members wear silver trimmed emblems. 

Current dais officers wear shoulder boards of green; past commanders wear shoulder 

boards  of  red. Past  Grand  Commanders  and  Grand  Encampment  Officers  wear 

purple. The  complete  uniform  is  normally  worn  at  Order  conferrals,  special 

observances, parades and Grand Conclaves.  The consumption of alcoholic beverages 

while in uniform is not permissible.  Shoulder cordons come in a variety of colors and 

are awarded by Commanderies for a number of reasons.  Please refer to the rules and 

regulations of your jurisdiction governing the proper wearing of the uniform and 

accouterments.  It is recommended that the chapeau be stored covered, dry and 

hanging upside down in order to extend the life and appearance of the plume. 

 
4.  PRACTICES: The work of the Commandery consists of both ritual and tactics.  The 

regular exercising of each will improve the execution of the work.  Ritualistic work 

consists of the drama  portions of the three Orders.   Tactical work consists of both 

asylum tactics, such as the ‘full-form’  opening and field drills, either exhibition or 

competition. Participation in all aspects of the work can be exciting and fun. 

 
5.  PROTOCOL: 

• A Commandery confers Orders, not degrees. 

• The presiding officer refers to himself as “Commander” and uses this title below 

his signature of documents; however, is properly addressed and referred to by the 

honorary title of “Eminent Commander”. 

• A Commandery always opens in the “short form” or ‘full form”; the later is never 

referred to as the long form. 

• When speaking of one Sir Knight, use the singular “Knight Templar”, and when 

speaking of two or more Sir Knights, use the plural “Knights Templar.  The word 

is always “Templar” for both singular and plural, never “Templars”. 



 
 

Knights Templar Philanthropies 
 

 

 

The Knights Templar Eye Foundation 
 

As a Knight Templar, one has many opportunities to help others that are less fortunate.  One way is through 

the Knights Templar Eye Foundation.  The Eye Foundation is a great humanitarian charity whose purpose 

is to provide research, surgical treatment and hospitalization to those who suffer from diseases or injury to 

the eyes.  Cross-eye, which occurs in children under 16, is one affliction that can lead to blindness if not 

treated properly. 

Questions  or  comments  regarding  the  Knights  Templar  Eye  Foundation,  Inc. ,  send  e-mail  to: 

ktef@knightstemplar.org. 
 
 
 
 
 
 
 
 
 
 
 

The Knights Templar Educational Foundation 
 

The Knights Templar Educational Foundation, the first of its kind, was organized in 1922.   Since then, 

more than $32 million dollars has been loaned to students to complete their last two years of college.  This 

financial assistance is given without regard to race, color, creed, age or Masonic affiliation. 

 
In recent years, some Grand Commanderies have also been offering scholarship grants to students who are 

members of Masonic-related youth groups. 

 

 

The Knights Templar Holy Land Pilgrimage 
 

In addition to the many religious observances throughout the year, The Grand Encampment of Knights 

Templar sponsors an annual “Holy Land Pilgrimage”.  The purpose of the pilgrimage is to send a Christian 

Minister to the Holy Land to enhance his ministry.  Each jurisdiction raises funds to send these ministers, 

expenses paid, on these trips.  Masonic membership is not required and the Minister can be male or female. 

mailto:ktef@knightstemplar.org


Reference Information, Materials & Reading 
 
 
 

• KNIGHTS TEMPLAR: 
1.  A Capsule Chronicle of Templary 
2.  Highlights of Templar History – by William Mosley Brown 

3.  The York Rite of Freemasonry – by Frederick G. Speidel 

4.  Drill Regulations or School of the Knight and Squad (Excerpts) 

5.  Manual of Public Ceremonies 

6.  A Pilgrim’s Path – by John J. Robinson 

7.  Born in Blood – by John J. Robinson 

8.  Dungeon, Fire and Sword – by John J. Robinson 
 
 

 
 

• FREEMASONRY: 
 

1.  Leadership Materials: 

Masonic Renewal Committee of North America 

Lake Falls Professional Building 

6115 Falls Road 

Baltimore, Maryland 21209 

Ph. 800-336-6529 

Fax: 410-377-0591 
 

2.  Membership: 
 

 

The Masonic Service Association of the USA 

8120 Fenton Street, Suite 203 

Silver Spring, Maryland 20910-4785 

Ph. 301-588-4010 

Fax: 301-608-3457 
 

 
 

• WEBSITES: 
• Enter “Knights Templar” into any search engine 

• Examples of Websites: 

• www.templarbooks.com 

• www.amazon.com 

• http://members.aol.com/YorkRiteFM/HomePage./html 

• www.knightstemplar.org/about.html 

http://www.templarbooks.com/
http://www.amazon.com/
http://members.aol.com/YorkRiteFM/HomePage
http://www.knightstemplar.org/about.html


 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A Prayer for the New Member 
 

 
 

O God, our Father, whose command is over all and whose 

love never Faileth, Let us be aware  of Thy Holy Presence and 

obedient to Thy Will.  Encourage us in our endeavors to live above 

the  common  level of life. Make us to choose the harder right 

instead of the easier  wrong, and never to be content with a half- 

truth when the whole can be won. Endow us with courage that is 

born  of  loyalty  to  all  that  is  noble  and  worthy,  that scorns  to 

compromise with vice and injustice and knows no fear when Truth 

and Right are in jeopardy. 

Empower these Sir Knights with the revitalized desire to go 
forth and grow our organization. Open all our minds to creative 
new ways of  recruitment and retention to better fill the ranks of 

Templary in the 21
st 

Century. Help us accept these responsibilities 
with  strong  hearts  and  cheerful  minds. And  let  our  uniforms 

remind each of us of our dedication to duty and of service to the 

Great Captain of our Salvation, Jesus Christ our Lord. 
 

 

Amen



 

QUARTERMASTERING & UNIFORM RESOURCES 

 Dean & Associates 
 http://bluelodgeaprons.net 

 Nayelsis Masonic Supplies 
 http://www.arreosmasonicosusa.com/ 

 Lauterer Masonic Supply 
 http://www.lauterer.com/rkt33ppastgrcomdrbucklewpurple-1.aspx 

 True to my Faith Masonic  and Templar Supply 
 http://stores.true2myfaith.com/  

 Red Tower Masonic Regalia 
 http://www.redtowerregalia.com/ 

 Roulet Company (appendant/invitational bodies regalia) 
 http://www.rouletcompany.com/ 

 Simpsons Jewelers (Masonic & KT Uniform supplies) 
 http://www.simpsonsjewelry.com/catalog/catalog.php 

 Craft Club Masonic Supplies (site parked/inactive on 3/15/2013) 
 http://www.craftclubmasonicsupplies.com/shop/home.php 

 Knight Templar Universal/The Universal Chapeau Online 
 https://www.ktuniversal.com/  

 The Salute Uniform Store (Naval, Army, & USMC uniform supply items) 
 http://www.uniforms-4u.com 

 Los Angeles Fraternal Supply Company 
 https://www.lafsco.net/ 

 USMC Association uniform items 
 http://www.marineshop.net/shipping.htm 

 Glendale Parade Store (honor guard/drill team items, commendations, etc.) 
 http://www.paradestore.com 

 Milford Commandery (purveyors of the official G.E. Summer Uniform) 
 www.milfordcommandery.com 

 1800nametapes (inexpensive custom name tags) 
 http://www.1800nametape.com 

 The MAAC Masonic & fraternal supply 
 http://www.TheMAAC.com 

 New London Regalia 
 http://www.newlondonregalia.com/shop/index.php 

 Hiram Hunter Masonic Supply 
 http://www.Hiramhunter.com 

 Lynch Kelly Knights of Columbus supply ($110.00 chapeaus) 
 http://www.Lynchkelly.com 

 Lighthouse Fraternal Supply (KT Uniforms) 
 http://www.lighthouseuniform.com/ 

 Fratline fraternal supply (huge selection of miscellaneous odds & ends) 
 http://www.Fratline.com 

 JP Luther Company 
 http://www.jpluther.com/ 

 Kalamazoo Regalia (pricey) 
 http://www.kalamazooregalia.com/  

 
 
 

http://bluelodgeaprons.net/
http://www.arreosmasonicosusa.com/
http://www.lauterer.com/rkt33ppastgrcomdrbucklewpurple-1.aspx
http://stores.true2myfaith.com/-strse-3259/KNIGHTS-TEMPLAR-Sword-Belt/Detail.bok
http://www.redtowerregalia.com/
http://www.rouletcompany.com/
http://www.simpsonsjewelry.com/catalog/catalog.php
http://www.craftclubmasonicsupplies.com/shop/home.php
https://www.ktuniversal.com/cart/detail.asp?item=ktu-br4
http://www.uniforms-4u.com/
https://www.lafsco.net/
http://www.marineshop.net/shipping.htm
http://www.paradestore.com/
http://www.milfordcommandery.com/
http://www.1800nametape.com/
http://www.themaac.com/
http://www.newlondonregalia.com/shop/index.php
http://www.hiramhunter.com/
http://www.lynchkelly.com/
http://www.fratline.com/
http://www.jpluther.com/
http://www.kalamazooregalia.com/commandery_menu.htm


So  you  are going to be Commander… 
 
 

A Guide for Those About to Assume Office 
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By S.K. Seth C. Anthony, P.C. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This document was prepared in September of 2010 with edits in January of 
2011. Permission is hereby granted to all Commanderies operating under 
the Grand  Commandery of Knights Templar of Pennsylvania to copy and 
distribute  this  booklet.  Any  others  wishing  to  use  the  material  should 
contact the author at sethant@gmail.com. Material is copyright 2011. 
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So you are going to be Commander… 
 

 

Congratulations on being elected Commander of your Commandery! You are 
embarking on a part of your Masonic journey that many find challenging, but also 
very  rewarding.  Being  Commander  is  unlike  being  the  leader  of  any  other 
Masonic  body.  As  Commandery  is  a  Christian  military order,  its  rituals  and 
customs are very different from that of the rest of Freemasonry, and therefore it 
offers an excellent opportunity to learn and apply your skills in a very unique way! 

 
This booklet is meant to guide you through the process of planning 
your term as Commander, and offer you some tips on how to make 
your year as successful  as possible. This booklet is in no way a 
complete work though, and you should be consulting your Division 
Commander and Section Officer regularly for guidance and advice. 
Also, don’t forget that the Sir Knights of your  Commandery also 
wish to see you succeed, and seeking the advice of your members 
and Past Commanders can also lead to positive results. 

 
So, get out there, and show the world what Commandery is all about! 

 

 
 

Section 1: Why are you doing this? 
 

 

So, here you are, in line to be Commander, and ready to take on the world. 
Before  we  delve  into  specific  topics  on  planning  and  logistics,  let’s  take  a 
moment to reflect on your obligations and goals as Commander. 

 
Being Commander comes with great responsibility. It is your job to lead the Sir 
Knights of your Commandery in bettering themselves and the organization, while 
upholding  the  principles   of  the  Order,  and  the  regulations  of  the  Grand 
Commandery. Let’s face it; it’s not all fun and games! 

 
So why do you want to be Commander? Are you doing it to better yourself and 
learn?  Perhaps  you have some skills that you think your Commandery could 
benefit from? Or perhaps you were thrown into the position simply because no 
one would do it. There are varied reasons for your ascension into this position, 
but understanding your own motivations can go a long way towards making your 
year as Commander the best it can be. Therefore, it is encouraged that you do 
some self reflection before standing in the East. Each Knight was  symbolically 
required to travel the path of a Pilgrim, wage years of warfare, and suffer as a 
penitent on his journey to become a Knight. Reflect on these principles and align 
your heart with that of your God and your Savior, and he will lead you aright. 
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Section 2: Setting Attainable Goals 
 

 

Now that you’ve thought about what it is to be Commander, what exactly do you 
plan to do?  This is the area where many Commanders fail to provide proper 
thought. Being Commander is more than just presiding at meetings and passing 
inspection. Those Commanders that are remembered and have a positive impact 
on their Commandery are the ones that set attainable goals for themselves and 
their Sir Knights. 

 
Simply put, goals should be SMART: 

 
Specific – The goal should set out very detailed parameters for accomplishment. 
Saying “I want a stronger Commandery” is all well and good, but stating “I want 
to have a 10% increase in attendance at my meetings” is much more specific and 
useful. 

 
Measurable – How do  you 
know if you’ve accomplished a 
goal  if  you can’t determine its 
success? Ensuring that your 
goal  can  be   measured  is  a 
great way to show  the impact 
that you’ve had as Commander. 
Simply put, there is a difference 
between “Raising money for the 
Eye Foundation”   versus 
“Raising  $10  per  member  for 
the Eye Foundation!” 

 
Attainable – There is nothing more depressing than not reaching your goals, and 
if you don’t set your sights on something that could actually succeed, then you 
are just setting yourself up for failure. Very few Commanderies could ever hope 
to  raise  $100,000  for  the  Eye  Foundation  within  one  year,  however  many 
Commanderies could raise $1,000 in that same time frame. 

 
Realistic – This goes hand in hand with being attainable. Saying that your 
Commandery is going to perform all three Orders by itself, every month, for new 
Sir  Knights  isn’t  very  realistic  for  most  Commanderies.  Instead,  how  about 
offering to put on the Orders twice a year, and help the other Commanderies in 
your Division if they need help during the down time? Now that’s a more sensible 
goal! 

 
Time Sensitive – All goals should have a beginning and ending date. Many of 
your goals as Commander are going to begin and end with your term; however 
some  goals  may  be  shorter  or  longer  term.  Commanderies  that  have  truly 
mastered the art of term planning may have goals that take years to accomplish, 
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and require the work of several Commanders, but more realistically you should 
be trying to  accomplish things in a timely manner. Having a fundraiser before 
December is easier to  determine and plan when compared to the idea of just 
raising some money! 

 
Setting SMART goals is all about setting yourself up for success as Commander. 
A good rule of thumb is that you should have at least three goals as Commander, 
but no more than five. This  way you have specific projects and challenges to 
apply your energy towards, and can give  good directions to your Officers and 
members. Take some time and really think about and plan your goals. They may 
include  membership,  ritualistic  perfection,  drill  and  tactics,  fundraising,  and 
administrative  tasks  among  others.  You’ll  thank  yourself  later  when  you’re 
standing in the East trying to remember what you’re going to do for the next year! 

 

 
 

Section 3: Planning your Term 
 

 

The one thing that causes the most angst among Commanders, and those about 
to assume  leadership, is having a plan laid out for the coming months. Being 
proactive and developing that plan early is a great way to relieve some of the 

stress placed on you, and to prepare for a successful year. There will always be 
issues and problems that you can’t envision, but having a road map to help you 
along the way is another way to help! The first step to take in this task is getting 
yourself a date book, planner, or some other calendar so that you can get your 

bearings  and  start  to  outline 
your ideas. This is very 
important  for  the  rest  of  this 
section, so if you don’t have it 
handy, go grab it now! 

 
First, find  a date  for  your 
Installation.      Many 
Commanderies  do  their 
Installations  on  the  night  of 
their Conclaves in April. Ensure 
that  you  know  when  you  are 
going  to   be  installed,    and 
coordinate  this  with  your 
current Commander. Once you 
have  that  down,  it’s  a   good 
time to start looking at the rest 
of the  calendar.  Tips  on 
planning  and  organizing  an 
Installation are presented later 
in this document. 
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There are several things to consider when constructing your plan, but breaking 
them down into smaller groups and tackling them individually is the easiest way 
to go about building the foundation for your term. Before we begin worrying about 
what YOU want to do, we have to  first  ensure that we are doing what Grand 
Encampment and Grand Commandery want us to do. 

 

 
 

Part 1: National and State Bodies 
 
 
 

Step 1: Grand Encampment Activities 
 

 

The Grand Encampment of Knights Templar of the United 
States of America has only a couple of programs that would 
generally concern a local Commandery, especially in 
Pennsylvania. These include: 

 
Easter Sunrise Service (Washington, D.C.) 

o This is a yearly program where Sir Knights from all over the country 
gather in  Alexandria, Virginia, to march up Shooter’s Hill at the 
George Washington Masonic Memorial on Easter Morning, which is 
then followed by a religious service. 

 
Department Conclaves (Varies) 

o These meetings are held throughout the year in different parts of 
the country for the Grand Commanderies of each Department. By 
their nature, these events bring together Sir Knights from multiple 
states, and serve to discuss the programs of Grand Encampment. 

 
These two programs are the only ones that you should be concerned with, unless 
your Division Commander or Section Officer directs you otherwise. The dates for 
these events are usually found in the Knights Templar magazine, published by 
Grand Encampment, as well as being on  the Grand Encampment’s website. If 
you can’t find the dates there, check with your Division Commander or Section 
Officer. Remember, you aren’t required to attend these, it’s just so that you can 
supply the information to your members. 

 

 
 

Step 2: Grand Commandery Activities 
 

 

The Grand Commandery of Pennsylvania is set up to oversee the 
operations of all the Commanderies in the State, and to provide 
them with  administrative  and operational support. To fulfill that 
mission the Grand Commandery sponsors many activities 
throughout  the  year  that  are  beneficial to  your  Commandery. 
Your Division Commander or  Section Officer should be able to 
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provide you with these dates. They are also available on the Grand Commandery 
website at www.pagrandcommandery.org . 

 
Grand Commandery Conclave (Varies) 

o The Conclave of the Grand Commandery is held in May of each 
year, and moves around the State. Its location is determined by the 
current Grand Commander and is usually in his home area. During 
this event the business of  the Grand Commandery is conducted, 
and  the  Grand  Officers  are  elected  for  the  ensuing  year.  As 
Commander of your Commandery you have  earned  the right to 
vote in these elections, and you are encouraged to  participate in 
this process. 

 
Grand Commandery Line Officers Seminar (Patton Campus, 
Elizabethtown) 

o While this guide serves to help you plan your term in the general 
sense,  the   Line  Officers  seminar  will  give  you  more  specific 
information  on  the  current  programs  and  goals  of  the  Grand 
Commandery. Held each fall at  Patton Campus in Elizabethtown, 
this  weekend  long  training  is  strongly   suggested  for  Captain 
Generals, Generalissimos, and Commanders of local 
Commanderies.  Other  Sir  Knights  may  attend  as  well,  but  the 
programming is geared towards preparing Officers for their coming 
roles. 

 
Section Workshops (Varies) 

o Section  Workshops  are  planned  and  executed  by  the  Section 
Officers  of   the  Grand  Commandery  in  coordination  with  their 
respective  Division   Commanders.  These  workshops  generally 
concentrate on matters of Drill and Tactics, ritual, and preparing for 
Inspection. Where the Grand Commandery  Line  Officers Seminar 
looks  to  prepare  Commanders  from  all  over  the  state,  these 
workshops look to provide more localized instruction, and to help 
Commanders get to know what resources are available in their own 
backyard. 

 
Section Receptions (Varies) 

o As Commander you will be expected to attend a special dinner 
known as a Section Reception. This event happens once each year 
per Section and the  place generally moves around the Section. 
This dinner is held to honor the Grand Commander and receive him 
into  that  area  of  the  State.  It  provides  you  an  opportunity  as 
Commander to show off what projects you have been working on 
and some time for fellowship with other Sir Knights from your area 
and around the State. 

 
 
 
 

8 

http://www.pagrandcommandery.org/


 
 

Friend to Friend Gettysburg Memorial March 
o  Gettysburg is remembered most vividly for the part it played in the 

American   Civil  War.  To  commemorate  this  historic  battle  a 
monument was erected by Pennsylvania Freemasons to remember 
those awful conflicts where Masonic Brothers would take up arms 
against each other. In recognition of these  valiant soldiers, and 
those  who  have  died  for  our  Country  in  all  wars,  the  Grand 
Commandery  holds  a  march  on  this  monument  each  year  in 
September. All Commanderies are encouraged to participate and 
show their support of troops and veterans. 

 

 
 

Step 6: Final Thoughts 
 

 

After those two steps, you should have a total of seven dates on your calendar, 
ensuring that you are well on your way to a great year as Commander! Now that 
we have Grand  Encampment  and Grand Commandery taken care of, we can 
start doing what you want, right? Sure! Thankfully the Grand Commandery has 
also provided some guidelines to aid you in preparing your term as well! 

 

 
 

Part 2: Commandery Activities 
 

 

Now comes the time for you plan some activities for your own Commandery. 
Before we do that though, go ahead and pencil in the dates of all of your Stated 
Conclaves. These will form the back bone of your program, and it’s important to 
be ready for each meeting. 

 
With your Conclaves on the books it’s time to start preparing for your other 
programs throughout the year. If you haven’t already received one, you should 
obtain a copy of the rules for the Grand Commander’s Award of Excellence for 
your  year  as  Commander.  Started  in 
2008 by then Grand Commander Leslie 
J.  Loomis,  this  award  is  given  based 
upon your Commandery participating in 
several specific types of  events 
throughout the year. It serves to provide 
a great framework for you to build your 
term around. This information should be 
available  on  the  Grand   Commandery 
website,   or from your Division 
Commander or Section Officer. 

 
With this information in hand, let’s go 
down the list of requirements and use it 
plan the next year. 
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Step 1. Leadership Training and Proficiency 
 

 

This section mainly deals with items we have already placed on our calendar in 
the last step  (Section Workshops and the Line Officers Seminar), but it does 
have one very important addition, the Inspection. This event has been causing 
terror in the hearts of Commanders for years, but it needn’t be scary if planned 
for. 

 
Your job as Commander during an 
Inspection  is  to  know your Ritual 
work, and ensure that your Officers 
are  proficient  in  their  own  work. 
This  document wasn’t designed to 
give tips on memorizing or drill and 
tactics, but suffice  to say they will 
play a very important  part in your 
inspection. Therefore, it is  advised 
that  you  plan  the  date  for  your 
Inspection  for  the  middle  part  of 
your term or later, so that you have 
ample time to prepare your 
Officers. 

 
So, let’s go ahead and add three important dates to our calendar. First, pick a 
Conclave in  the middle to end of your term (but no later than January 31) at 
which you would like the Inspection to occur. Traditional months include October, 
November, or December. Once you have that date in mind, contact your Division 
Commander to see if that date works for him. If it does, go ahead and schedule 
your inspection. The Division Commander will schedule an inspection team, but 
now it’s time for you to plan for a good inspection! 

 
With the date for inspection set, pick at least one, but preferably two nights where 
you can get  your Officers together before the inspection to practice. Generally 
speaking, if you can practice for inspection three weeks before the date, and then 
again the week before the inspection, you should be in pretty good shape for the 
presentation of your ritual. It is also a good idea to line up some senior members 
of your Commandery, notably Past Commanders, to come and help you during 
these practices. Later we will discuss appointing a Drill and Tactics Committee. If 
you have this committee they should be present to help with your practice. These 
people will be able to spot minor flaws in ritual work, and help you earn a better 
overall score. 

 
On  the  night  of  the  inspection  come  prepared  for  your  meeting  and  most 
importantly, relax! While an inspection score is important, it’s not the end of the 
world if you miss one or two words! This is your chance to shine as Commander, 
so enjoy the spot light a bit! 
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Step 2: Religious, Patriotic, and Program Activities 
 

 

The Knights Templar are dedicated to several causes, but mainly focus on those 
that have to  do  with worshiping our God and his son, as well as serving our 
country and honoring it’s  veterans. This section of the Award of Excellence 
reminds  us of those duties and encourages you, as Commander, to plan the 
following activities: 

 
Church Service 

o This is one of the simplest events to plan, 
as all it requires is for you to contact your 
minister and ask for permission for the Sir 
Knights of your Commandery to attend in 
uniform. You may find  that he or she is 
willing  to  give  you  a  few   minutes  to 
explain what Commandery is, or perhaps 
they would like you serve as an Usher 
during the service. Either way, enjoy the 
opportunity to share Templary with others, 
and worship with your fellow Sir Knights. 

 
Christmas Observance 

o The season of Christmas is an especially busy one for Masons and 
their  families.  However, it is important to take a step back and 
remember what the season is truly about, the birth of our Lord and 
Savior. With this in mind, each Commandery is encouraged to plan 
a  Christmas  Observance.  This  program  can  be  as  simple  or 
elaborate as you want, but should contain  some basic elements, 
such as prayer, a message from a minister or lay  leader, and a 
benediction. Remember, the true purpose of this ceremony is  to 
commemorate the birth of Jesus and the reason for the season. 

 
Ascension Day Service 

o Ascension Day (observed on the 40th day of Easter) marks the time 
when Jesus went to Heaven to sit at the right of God. This service 
can  be  planned  in   much  the  same  way  as  the  Christmas 
Observance, or could provide another opportunity  for your 
Commandery to attend church together. 

 
Participation in Funeral Services 

o While no one likes to plan for a funeral, there is a good possibility 
that someone in your Commandery will pass away during the year. 
Be prepared to attend the funeral in uniform with his Lodge, or find 
another time to pay proper respects that are in line with the family’s 
wishes. 
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Participation in the Easter Sunrise Service 

o As outlined in the Grand Encampment Section 

 
Parades 

o Each  Commandery is  encouraged  to  get  involved  in  their local 
communities and march in parades marking special occasions such 
as  the  Fourth  of  July   or   Memorial  Day.  Contact  your  local 
government to find out when these  events are and see if your 
Commandery could field a presence during the celebration. 

 
Friend to Friend Memorial Service 

o As outlined in the Grand Commandery Section. 

 
Public Flag Ceremonies 

o Many  local  communities  have  events 
where   a   flag  is  raised  to  mark  the 
beginning of  major gatherings such as 
fairs or festivals. In most cases they are 
in need of an honor guard  to help with 
those  ceremonies.  Contact  the   local 
authorities, VFWs, or American Legions 
to find out if you can also participate in 
these events. 

 
Veteran’s Day Observance or Activity 

o Remembering our Veterans is a key tenet of Commandery, and it is 
only right  that  we take a moment each year to remember their 
sacrifices. This could  be as simple as inviting a veteran to talk 
about  his experiences after your  Conclave, or could involve an 
entire program with speakers and guests. This is another 
opportunity for you as Commander to show that you care, so plan 
accordingly! 

 
Other Programs 

o Sir Knights don’t come out to Conclaves to watch the Officers walk 
about the  floor and banter ritual. You should have some kind of 
program planned for before or after each Conclave to provide some 
knowledge and perhaps some fellowship time to those Sir Knights 
who have taken time out of their busy  schedules to attend your 
meeting.  Ensure  that  the  program  is  meaningful,  relevant,  and 
planned  in  advance  of  the  Conclave.  Most  Commanderies  or 
Lodges have lists of speakers that can be called on for just such an 
event, so  ask around – you never know who might be willing to 
speak at your Conclave! 
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Step 3: Membership 
 

 

As with any Masonic body, increasing your membership, and retaining your 
current roster, is an important part of being Commander. Following the guidelines 
set out in the Grand Commander’s Award of Excellence you can get an idea of 
what you should be striving for during the year. 

 
Firstly, taking in new members is important, but where are these members going 
to come from? Why, your local Lodge of course! Hence, we come to our next 
date to schedule: 

 
York Rite Presentations 

o Each  Commandery  should  be  actively  going  to  Lodges  and 
other  Masonic groups to discuss the benefits of being a York 
Rite Mason. Many  Lodges are more than willing to have York 
Rite Officers come in and talk about what the York Rite is, and 
how people can join. This is the only way you are going to get 
new  Sir  Knights,  so  get  out  there  and  talk  to  your  Lodge 
Brothers about membership! 

 
While getting new members is key, retaining current members is also important. 
Ensure that  each request for a demit received by your Commandery is for a 
reason outside of your control. Call the Sir Knight who is asking for the demit, 
and see if he is demitting because he doesn’t feel like his membership is paying 
off, or if it is for a more personal reason. You’ll never know if you don’t ask, so, 
just pick up the phone and find out! 

 

 
 

Step 4: Fundraisers 
 

 

Commanderies don’t operate for free, and while many get by 
on a shoe string budget, it doesn’t have to be that way. A few 
well planned fundraisers can go a long way towards making 
your Commandery financially solvent, and a generous donator 
to charitable causes. During  your year as Commander you 
should generally plan three fundraisers to benefit the following 
causes: 

 
Grand Commandery Endowment Fund 

o The Grand Commandery Endowment Fund is what keeps the 
Grand  Commandery  solvent,  and  able  to  offer  programs  to 
benefit you and  your Commandery. A yearly donation to this 
fund helps offset costs for programming and statewide activities. 
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Knights Templar Eye Foundation 
o This charity provides grants to doctors and hospitals to come up 

with new and innovative treatment methods for ocular diseases. 
A good rule is that your Commandery should try to donate funds 
equivalent to $10 per member, per year. 

 
Your Own Commandery 

o Let’s  not  forget  about  you!  Raising  money  for  your  own 
programs is important too, so, don’t forget to plan a way for your 
Commandery to generate some income to help cover the costs 
of your term! 

 

 
 

Step 5: Administration 
 

 

While you may think that the job of 
administration is performed by the Recorder or 
Treasurer,  it  is  your  duty  as  Commander  to 
ensure that these tasks are being carried out in a 
timely and proper manner. This won’t require you 
to schedule events per se, but it is a good idea to 
talk  to  your  Recorder   about  when  monthly 
returns  are  being  filed,  audits  completed, and 
general  returns  sent  in.  We  will  discuss  the 
Recorder and his duties later, but for now  just 
make some notes on your calendar to remind 
you to check in with your Recorder. 

 

 
 

Step 6: Final Thoughts 
 

 

After finishing part  two  you  should  have  added  a  total of  11 dates to  your 
calendar, if not more! Now is a good time to go back and review to make sure 
that you’ve got all the key dates marked down. 

 
So, now you’ve written down some ideas and penned in some key dates for the 
year.  To   finish   up  planning  these  events  we  encourage  you  to  use  the 
Commandery Event  Planner forms provided at the back of this booklet. These 
will help you further flesh out your ideas and get ready for your events. 

 
Now that your calendar is done, you can take a moment to breathe a sigh of 
relief. A big portion of your work is now complete. There are still a few more tasks 
to be done however, so read on! 
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Section 3: Officers and Committees 
 

 

Being Commander is a big job, but trying to do it alone makes it even harder. A 
good Commander will recognize that the easiest and best way to succeed is to 
surround himself  with  capable and hard working Sir Knights who can aid him 
throughout his term. The  Commander is afforded much leeway in appointing 
Officers and Committees, and with the exception of a few select jobs, he gets to 
appoint whomever he would like to have fill those  vacancies. Appointing just 
anyone is a sure fire way to add extra burden on to yourself.  Making quality, 
carefully selected, appointments can only serve to help you have an easier year. 
With this in mind, let’s take a look at some of the offices, committees, and other 
duties you will need to assign throughout the year. 

 

 
 

Part 1: Officers 
 

 

Appointing officers provides a way for you as Commander to get new members 
involved  in  your  Commandery,  as  well  as  having  older,  more  experienced 
members around to guide them. Use these appointments to get people involved, 
and set yourself up for success. 

 
It is your duty as Commander to assign Sir Knights to fill the following chairs for 
the year: 

 
Sentinel – This job is perfect for a Past 
Commander or someone who wants to 
remain   involved  in  Commandery  but 
doesn’t necessarily want to move up the 
line. Often, Sentinels will remain outside 
until the meeting  is  opened, and then 
come  inside  once  the   ritual  work  is 
complete. 

 
Warder  –  The  Warder  is  the  most 
movement  intensive job within  the 
Commandery.  He  has  to  get  up  and 
check  the doors, communicate with the 
Sentinel, and march  with   the color 
guard.  This  is  a  job  well  suited  to  a 
younger member of  your Commandery, 
who may want to get involved and get a 
taste of what the organization is all about. 

 
Sword Bearer – The Sword Bearer is a position of drill and tactics. This is the 
one of only  two appointed officers who issues commands to another officer 
during the opening of the meeting. When appointing this office, keep in mind that 
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the movements and commands issued by the Sword Bearer are very specific and 
therefore  it  should  be  filled  by  someone  with  a  good  understanding  of,  or 
willingness to learn, tactics. 

 
Standard Bearer – The Standard Bearer is another great starter office. While it 
has a few  more lines of  ritual, especially during the Rehearsal of  Duties, it 
doesn’t require as much movement. It does require a slightly more complex piece 
of floor work when placing the flag, but overall this office is suited to a new comer 
to the organization. 

 
Junior   Warden   –  In many 
Commanderies   the   unofficial 
line  of  succession  starts  with 
Junior  Warden.   It   is  often 
thought that a person taking this 
chair  will  move  on  to  Senior 
Warden and then up to the dais 
to  become  Commander  some 
day.  This office  is  great for a 
second    year or third  year 
member who is wishing to take 
on  a  little  more  responsibility, 
but who does not want  to deal 
with lots of tactics and drill. This 
office can also   serve  as a 
proving  ground  for  members 
who are thinking about moving 
on. 

 
Senior Warden – As with the Senior Deacon in Lodge, it is generally thought 
that the Senior  Warden will advance to the Chairs in short order. The Senior 
Warden should be a trusted member of your Commandery, who you can give a 
little extra responsibility to when times require it. Fill this office carefully, as this 
person can be the lynch pin to future success. 

 
Prelate  –  The  Prelate  receives  a  special  place  in  the  Commandery,  and 
whomever you appoint to this position should be carefully chosen. The Prelate 
will lead your Commanderies religious observances, and as such, he should be 
intricately involved in the planning of any religious activities that you may intend 
to have. 

 
Now that you’ve thought about your appointments, it’s time to start talking to 
people, and asking them to fill your chairs. Hopefully you’ve selected well, and 
they all accept! If not, it’s okay. Go back to the drawing board and think again. 
Many times you’ll be forced to use a Past Commander in some of these chairs 
when new members are fewer in number. 
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So what about those other chairs within your Commandery… the elected ones? 
How much should you really pay attention to those? The answer is simple – a lot! 
The other elected officers are quite literally your right and left hand folks. Why do 
you think they sit where they do? While you don’t have the opportunity to appoint 
whomever you’d like to these jobs, you are still responsible for coaching them, 
and helping them grow as Knights. These jobs include: 

 
Treasurer – Your Treasurer is most likely a very well respected and trustworthy 
member of your Commandery. His reputation should be beyond reproach, and in 
many cases he serves in this capacity for years at a time. If you don’t already 
have a relationship with your Treasurer, get to know him! He controls your purse 
strings, and in many cases, can help you set up a good budget for your year. 

 
Recorder – If there is one person in your Commandery that you should talk to at 
least once a week, it’s your Recorder. The man holding this job is your lifeline to 
the Grand Commandery,  your personal assistant, and your confidant. In most 
cases this person is a Past Commander  who has seen many terms, and can 
offer you council and assistance in running your Commandery. A good Recorder 
supports  his  Commander  and  keeps  him  on  track  while   still  letting  the 
Commander  run  the  show.  Take  some  time  and  build  up  a  trust  with  your 
Recorder, you’ll be glad you did! 

 
Captain General – The job of Captain General is one of tactics, commands, and 
orders. If you had the opportunity to advance through the chairs, you’ve realized 
how intense the job of Captain General is. You may need to spend some extra 
time with this officer, practicing his ritual, and helping him to master his complex 
part in the opening of the Commandery. 

 
Generalissimo – Quite literally your right hand man! The 
Generalissimo should be your “go to guy” for helping with 
projects,  solving problems, and preparing your term. This 
officer is going to succeed you as Commander, so let him 
be involved in your year. He is going to have to live with 
whatever you do, so listen to his counsel, and let him have 
a say. Wouldn’t you have wanted that same opportunity as 
Generalissimo going into the job of Commander? 

 
Trustees – Trustees are sometimes underrated in their responsibility. Being a 
Trustee is a big job and they help serve your Commandery as gate keepers to 
larger funds. When using large sums of reserve cash, or dealing with property, 
heed their advice because it may be just what you need to hear. 
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Part 2: Committees 
 

 

Now you have a nice full corps of Officers. Congratulations! Officers aren’t the 
only ones who get work done though! Often times the real bulk of the duties of 
your Commandery is  devolved  to committees who help you accomplish you 
goals. Many times your officers will serve on these committees, but don’t forget 
to  include  your  membership  as  well.  Some  Sir  Knights  don’t  like  to  wear 
uniforms, but they might be more than willing to serve on a committee throughout 
the year. The following is a list of recommended committees and their sizes, to 
get  you  planning  for  the  future.  Remember,  however,  that  these  are  just 
recommendations and that your Commandery may have different committees 
required by your by-laws or different traditions for handling these situations. 

 
Drill and Tactics (3 Members) – This group is going to be your main aid in all 
matters of  Opening and Closing your meetings. The men on this committee 
should  be  experienced  Sir  Knights,  who  can  attend  your  rehearsals  before 
Inspection and help polish the floor work and ritual of your officers. 

 
Membership and Finance (6 Members) – The workhorse of your committees is 
going to be  Membership and Finance. This committee is going to be the real 
backbone of planning for your year by helping you in your financial matters and 
working on bringing in new members. This committee should consist of the three 
dais officers (EC, Gen., CG), Past Commanders, and highly involved members. 

 
Knights Templar Eye Foundation (1 or More Members) – The Knights Templar 
Eye  Foundation  is one of the main charities of your Commandery. You should 
therefore have a Sir Knight appointed to head up your fundraising efforts and to 
serve as a contact for more information about the program. 

 
Religious Activities (3 Members) – This 
committee should consist of three Sir Knights. If 
you  happen  to  have  a  religious  leader  in  your 
Commandery  this is the perfect place to get him 
involved. This group  should help you plan your 
Christmas and Ascension Day services, as well as 
coordinate any visits to local  congregations you 
may make. 

 
Audit (3 Members) – The Auditors of your Commandery be should financially 
savvy, and willing to ask the tough questions. These Sir Knights will be working 
with the Recorder, Treasurer, and Trustees to help balance the books, and keep 
an eye on funds. Any Sir Knights  with a financial background would be great 
appointments to this committee. 

 
Furniture and Regalia (1 or More Members) – The person holding this position 
may  also  be  referred  to  as  the  Quartermaster  or  Armorer.  This  person  is 
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responsible  for  keeping  an  inventory  of  the  items  of  the  Commandery  and 
ordering regalia when it is needed after the approval of the Commandery. This 
may include collar crosses, sword slings, shoulder patches, etc. Past 
Commanders make great Quartermasters in many cases. 

 
Illustrious Knight of the Triangle (3 Members) – This is a very low impact 
group to serve  on. This committee evaluates members of the Commandery to 
recommend to the Commander the person or persons deserving of the Illustrious 
Knight of the Triangle Award. Commanderies generally are only given one or two 
of these to award each year, so, by appointing a committee to make that decision 
it relieves the Commander from any suspicion of favoritism. Any member of your 
Commandery can serve on this committee. 

 
Directors of Work (3 Members) – With Grand Commandery gaining steam on 
the  idea  of  having Divisional Orders  Teams  it  may not  seem like having  a 
Director  of  Work  for  each  Order  in  your  Commandery  is  all  that  important. 
However, having a person who understands what’s required during each degree, 
and can help members of your Commandery practice for upcoming conferrals is 
a useful tool. You should assign a Director of Work for each of the Orders (Red 
Cross, Malta, Temple) who can serve as a liaison with the Division Commander 
in setting up these ceremonies. 

 
Youth Activities (1 or More Members) – Given their long 
history  of   benevolence,  it  is  not  surprising  that  many 
Commanderies are actively involved with their local Masonic 
Youth Groups. If you  Commandery is, or would like to be, 
ensure that you have a Sir  Knight  who can give a report 
when necessary and be your ambassador to the youth. 

 
Ladies Auxiliary or Beauceant (1 or More Members) – Most Commanderies 
have a group  designed for the ladies who attend Commandery functions with 
their Sir Knights. These may  take the form of Ladies Auxiliary or Beauceant 
Assemblies. Appoint a Sir Knight to represent you to these bodies. This will aid 
you in communicating and coordinating efforts with the women who support your 
Commandery. 

 
If you were to fill each of these spots with different Sir Knights, it would require 23 
appointments. However, many Sir Knights serve on multiple committees during a 
year.  It  may be  a  good  idea  to  consult  with  your Recorder,  Generalissimo, 
Captain General, Past Commanders,  and  Division Commander when making 
these appointments. 

 
As with anything, this is not a complete list of who you can appoint. Remember, 
you are the  Commander, and you have the ability to appoint whomever you 
would like in an effort to get  the job done. Do you need a Patriotic Activities 
Committee?  Then  appoint  one!  At  the  back  of  this  booklet  you  will  find  a 
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Commander’s Appointments Worksheet to use when making these decisions. 
This is your chance to shape your Commandery, so use this opportunity wisely! 

 
With committees selected, you should now have a team of Sir Knights to help 
you in moving your Commandery into the future. 

 

Section 4: Your Installation 
 

 

Your Installation is an exciting day in your Commandery career. It is on this day 
that you finally take the reins of leadership and begin to steer the course of your 
Commandery. Diving right into this day isn’t the best way to ensure that it leaves 
good feelings though. A little advance planning can really bolster the event, and 
provide great memories. 

 

Part 1: Date, Time, and Place 
 

 

This is the simplest and most important step. Talk to your Commander and other 
officers and determine a date and time for your Installation. In many scenarios 
the Installation follows a Commandery meeting. Some Commanderies do have 
their Installations on separate days.  While detailed planning of the Installation 
itself isn’t covered in this manual, suffice it to say that if you are having a larger 
event than a post-Conclave Installation you are going to need to do some more 
planning. 

 
However, to keep things simple, find a good date and time for you and your 
officers to be  installed. The April Conclave is usually a perfect time to do the 
ceremony. Hopefully the Conclave is short, as the current officers are changing 
and their programs are complete. If you choose this option you may want to have 
some light refreshments for after the Installation. 

 
If you choose not to do the Installation following your meeting, ensure that you 
book the facility in advance and have someone set up the appropriate furniture in 
the room being used for the Installation. 

 

Part 2: Organize an Installing Team 
 

 

Now that you know when and where you are being installed you can talk to some 
folks  and  see   if  they  can  perform  the  ceremony  for  you.  Many  times 
Commanderies have specific Past Commanders or others within the Division that 
know this ceremony. Talk to your Past Commanders and find out who installed 
them. They should be able to put you in contact with at least one person who can 
perform the ceremony. 

 
In total you will need two people to be on the Installing Team – an Installing 
Officer and an  Installing Marshal. When contacting a person to do the part of 
Installing Officer ask him if he has any recommendations for who could serve as 
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Installing Marshal. If no names come to mind, check with your Past 
Commanders, who usually are very willing to help. 

 

Part 3: Preparing for the Installation 
 

 

Prior to the Installation you should call all of your appointed and elected officers 
and ensure  that  they are going to be able to attend the Installation. You may 
want to put a reminder in the Commandery notice, or send out an extra invitation 
to remind them of the event. 

 
This is also a good time to determine if the Installation is going to be open or 
closed to the public. If closed, only Sir Knights are admitted. Many Sir Knights 
like to have their ladies  present, so if you plan on having an open installation, 
ensure that word gets out so that the ladies know they can attend. 

 
Chances  are  with  all  this  pomp  and  ceremony  you  are 
going to be called upon to give an inaugural address, and 
talk  about  what  you  are  going  to  do  with  your  year  as 
Commander. This is also  the  time when many choose to 
offer thanks to those who have  helped them during their 
Commandery  career.  Preparing  for  this  moment  is  very 
important. This is not the time to “wing-it” and speak off the 
cuff. Have some prepared comments, or at least a bulleted 
list of items to discuss. This will ensure that you talk about 
everything you  wanted to cover, and thank everyone who 
you wish to offer appreciation to. 

 

Part 4: Installation 
 

 

This is it! You are grabbing the wheel and charting the course! You have put in 
months of effort in getting your officers and committees lined up, planning your 
term, and preparing for this night. While it may be hard to do, this is a time to 
relax. If you have truly prepared yourself this night should go pretty easy. Enjoy 
the ceremony and being in the lime light – you deserve it! There will be lots of 
work ahead, but for now everyone is watching you and enjoying your success. 
Congratulations Eminent Commander! 

 

Section 5: Your First Conclave 
 

 

Now that the Installation has become a fond memory, it’s time to get down to 
business. You have an organization to run, and the meetings hinge on you being 
prepared and ready to run an orderly and efficient meeting. 

 
First, you should make sure that you have your ritual down pat. This doesn’t 
mean that you  are going to be word perfect in delivering it, but you should be 
comfortable with the flow of the Opening and Closing, as well as the floor work 
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required of you. Don’t fret if it isn’t exact. You should have a meeting or two 
before being inspected, so take this chance to acclimate yourself to being in the 
East. 

 
Next,  you  should  have  been  in  contact  with  your  Recorder  following  the 
Installation. He can tell you if there are pressing issues or other items that need 
to be placed on the agenda for the evening. Remember, the Recorder is there to 
help keep you on track, so, talk to him often! 

 
Being  prepared  is  a  big  part  of  being  Commander. 
Before the meeting you should make an agenda of all of 
the things that you need to talk about. A sample outline 
agenda is presented at the end of this book. Use this as 
a guide to help you plan out how your meeting is going 
to run. Bring a copy of this with you to the meeting. You 
may  also  want  to  have  copies  available  for   the 
members so that they can follow along as you progress 
through the night. 

 
If you have planned out an agenda and talked to your 
Recorder   there  shouldn’t  be  any  surprises  at  this 
meeting. You might have an ambitious Sir Knight offer 
up an idea for a program, or perhaps an event. Listen to his thoughts and then 
offer to discuss it with him after the meeting. This will give you an opportunity to 
hear your member’s wants without derailing your meeting. He will also feel good 
about being heard as a member and having his opinion count. 

 
One meeting should be in the books, but you have many more ahead of you. 
Only you know what you can accomplish during this next year! 

 

Section 6: Final Thoughts 
 

 

As you can certainly see, being Commander is a big responsibility that can have 
an even bigger impact on your community and the Masonic Family. By putting a 
little extra effort into planning for this office you can have a great year, and help 
the fraternity grow. Enjoy your time as  Commander, and when you’re finished, 
offer to help those that follow you. You are now a member of an exclusive club of 
current  and  Past  Commanders,  and  you  are  encouraged  to  participate  in 
discussions with others who have held that post. 
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Commander’s Appointments Worksheet 
 

Commandery:     Year: 20  to 20   
 

Elected Officers 
Commander:    

 

Captain General:    

Generalissimo:    
 

Treasurer:     

Recorder:    Trustee 1:    

Trustee 2:     Trustee 3:    
 
 

Appointed Officers 

Prelate:    

Junior Warden:    

Sword Bearer:     

Sentinel:     

Senior Warden:     

Standard Bearer:     

Warder:    

 
 

Committees 
Note: The Sir Knight in spot “1” should be the Chairman of the Committee. 

 
Drill and Tactics: 1.   2.    3.    

 

Membership and Finance: 1.  2.   
 

3.    4.   5.   6.    
 
 

Knights Templar Eye Foundation: 1.    
 

Religious Activities: 1.    
 

Audit: 1.   2.    3.    
 

Furniture and Regalia: 1.    
 

Ill. Knight of the Triangle: 1.    2.   3.    
 

Directors of Work: Red Cross:   Malta:    
 

Temple:     
 
 

Youth Activities: 1.    
 

Ladies Auxiliary or Beauceant: 1.    
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Commandery Event Planner 
 

EVENT:   DATE:    CHAIR:    

 

EQUIPMENT NEEDED PEOPLE NEEDED FACILITY NEEDED 

   

List members of committee here also. List facilities need and number of seats 

 
TASK 

PERSON 
ASSIGNED 

DONE 
BY 

 
TASK 

PERSON 
ASSIGNED 

DONE 
BY 

 
MISC INFORMATION 
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Knights Commandery,  No.  00 
 

Sample Meeting Agenda 

Stated Conclave of January 1, 2000 
 

1.  Opening Ritual 
 

2.  Rehearsal of Duties 
 

3.  Reading of the minutes of the last stated Conclave. 
 

4.  Reading of Communications. 

 
5.  Receiving of Petitions 

 
6.  Receipts to the Commandery 

 
7.  Treasurer’s Report 

8.  Sickness or Distress 

a.  Deaths 
b.  Forming of the Memorial Cross 

 
9.  Reception of Grand Officers 

 
10. Reports of Committees 

 
a.  Ladies Auxiliary or Beauceant 
b.  Youth Groups 
c.  Membership and Finance 
d.  Other Committees as Needed (See Section 3: Part 2) 

11. Unfinished Business 

a.  Programs 
b.  Events 
c.  Goal 1: Discuss progress on your first goal. 
d.  Goal 2: Discuss progress on your second goal. 
e.  Goal 3: Discuss progress on your third goal. 
f. Goal 4: Discuss progress on your fourth goal. 
g.  Goal 5: Discuss progress on your fifth goal. 
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12. New Business 
 

13. Bills Against the Commandery 
 

14. Good of the Order 
a.  Recorder 
b.  Distinguished Visitors 

i.  Grand Commandery Officers 
ii.  Other Grand Officers or Ranking Guests 
iii.   Division Commanders 
iv.  Local York Rite Presiding Officers 
v.   Past Commanders 
vi.  Members 

 
15. Closing Ritual 
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Notes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

27 



 
 
 
 
 
 
 
 
 
 
 

 

A  Publication  of  
the 

 
 

 
 

Grand 
Commandery Of 
Knights Templar 
Of Pennsylvania 

 
 
 
 
 
 
 
 
 
 
 
 


